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Short Background

● 1943- Christian Schools International established a generously defined contribution plan.
● 2019- The CSI Pension Plan was frozen because of the perceived risks and increasing premiums.
● 2020- VCS established a 403(b) Retirement Plan for all full-time employees.
● 2019-2023- CSI Pension Plan premiums steadily increased from $231k to $767k per year..
● 2021- CSI Pension Plan Working Group created (Deanne Grasmeyer, Matt Hanson, Wesley Turnbow).

Opportunity to Buyout

● Buyout (VCS withdrawal liability) has fluctuated from $20M to $26M over the four years.
● Buyout dropped to $17.7M last year and decreased to $7.35M this year (a 60% decrease).
● 90% of this decrease is attributed to the Pension Benefit Guarantee Corp (a federal agency) raising

its interest rate to a nearly 25-year high. Another contributor was the increase in investment
performance.

VCS Buyout Pros and Cons

Buyout Pros
● Take out the risk of annual contributions increasing.
● Have predictable annual payments.
● Start the clock on the 5-year claw-back period should the Pension Plan become underfunded.
● Show the actual liability (debt) on our books.

Buyout Cons
● There is a risk that the withdrawal liability will decrease significantly in the next year.
● There is a chance that our contribution/premium will decrease substantially after the 2027-2028

year. It will remain at $767,144 each year until then.
● A risk that an insurance company annuitizes the Plan (purchases all the liabilities for the Plan)

sooner than the predicted 2037/2038 school year.



Some Buyout Q & A
● What is the deadline for exercising our current buyout (withdrawal liability payoff)?

The election and payment must be made before the end of the plan year of 8/31/2024.
● Can we predict the next movement in withdrawal liability based on the inputs in the last several

months and the months to come?
The significant interest rate change was 90% of the driver. Liability was updated with a 2023 PBGC
intermediate-term rate of over 5%.

● Do the monthly payments of $85k that we are currently making to our contribution serve to
decrease our buyout amount?
Yes, but only payments made after the VCS Board and Society approve and terminate the Plan will
decrease the buyout amount.

● Are there conversations with insurance companies that might take over the entire pension liability?
The annuitization of the Plan could occur in 2037/2038, but not likely earlier than 2031/2032.

A PROPOSED TIMELINE FOR BUYOUT

● Jan 18 – The VCS Board voted to terminate plan participation upon receiving Society approval and
identifying necessary funding.

● Feb 13 – VCS Society Special Meeting to vote on VCS plan termination and approve the related debt.
● Feb 13 – The VCS Board votes to terminate the plan participation and completes the required

paperwork.
● Feb 14 – Troy Stahl, VCS Superintendent, notifies the Christian Education Employee Benefits Team

(CEEB) of our plan to terminate participation as of February 29, 2024, voluntarily.
● CEEB then sends a Notice of Assessment and all necessary documents to terminate plan

participation.
● CEEB then officially approves our plan termination and sends payment instructions.
● Feb 28 – VCS sends all available funds. VCS has five months to pay in full.


